
Old Forge, NY – Innovative Attraction Management announces
that it has acquired Water Safari Resort, including Enchanted
Forest Water Safari, Calypso’s Cove, Old Forge Camping Resort
and Water’s Edge Inn. The properties switched hands from K&K of
Old Forge, Inc. and the Noonan family on Friday, March 1, 2024.
Carleton McKenna & Co served as the exclusive sell-side
representative to Water Safari Resort in its acquisition.

Innovative Attraction Management Acquires Water
Safari Resort, New York’s Largest Water Theme Park
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Water Safari Resort is a family fun Adirondack Vacation
Destination in Old Forge, NY featuring Enchanted Forest Water
Safari, New York’s largest water theme park, Calypso’s Cove Family
Fun Park featuring Arcade, Mini-Golf, Go Karts and more, Old 

Forge Camping Resort, a year-round campground featuring heated cabins and cottages, plus RV and
tent sites, and Water’s Edge Inn, a lakefront hotel with guest rooms and luxury suites. Discounted
weekday Stay ‘N Play packages available. www.watersafari.com.

Innovative Attraction Management, IAM, based out of Windermere, Florida is a diversified hospitality
company seeking to create fun and safe experiences for families of all ages. IAM’s global platform
focuses on theme parks, water parks, family entertainment centers, hotels and resorts, cruise ships,
campgrounds, RV parks and similar assets. IAM’s passion is to both invest in and serve the local
communities in which they operate.  The strategic move aims to enhance the offerings and
experiences for guests, with commitment to providing the same unforgettable entertainment and
relaxation for all ages for years to come. www.i-amllc.com.

“We are thrilled to welcome Water Safari Resort, including Enchanted Forest Water Safari, Calypso’s
Cove, Old Forge Camping Resort and Water’s Edge Inn to the IAM Family. This iconic destination in
central New York State holds a special place in the hearts of families and adventure-seekers alike,” said
Mike Friscia, President of IAM.

“We are committed to preserving its great legacy developed over the last 4.5 decades by the Noonan
Family, while enhancing the experience for guests of all ages. This milestone marks an exciting
chapter in our journey, and we look forward to welcoming visitors to create magical memories for
years to come,” said James Harhi, CEO for IAM.

“We are thrilled to pass the torch on to IAM for the next chapter in Water Safari Resort’s future.   
Our family is so grateful to have served family fun to guests for the past 46 years.   The great
team and amazing guests are the backbone of this business and we look forward to what the
future has in store for this iconic resort,” said Katie Wojdyla of the Noonan family.

http://www.i-amllc.com/
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All tickets and current hotel and campground reservations will be honored.

About Carleton McKenna & Co, LLC 
Carleton McKenna & Co is a Cleveland-based, independent investment banking firm providing M&A
and Capital Raising services. We work with middle-market closely held businesses, multi-generational
family businesses, portfolio companies of financial sponsors and divisions of subsidiaries of public
companies focusing in Recreation & Hospitality, Consumer Products & Services, Specialty
Manufacturing & Industrials, Healthcare and Business-to-Business Services.

Have Questions About the Transaction?

IAM Contact: 
Mike Friscia: mike.friscia@i-amllc.com
James Harhi: james.harhi@i-amllc.com

Noonan Family Contact: 
Katie Wojdyla: katie@watersafari.com
Kelley Greene: kelly@watersafari.com


